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This Options appraisal sets out options for a sustainable and 
secure future for a restored Murston Old Church. It does 
this by describing how the church can become a valuable 
creative and cultural hub serving the local community in 
Murston, Sittingbourne and Swale and more widely Kent 
and the South East. 

This will require a balanced, distinctive and creative 
development - with the addition of a new high quality and 
distinctive flexible mixed-use building on the site. This is to 
attract cultural and artistic use and to ensure the sensitive 
revitalisation of a scheduled monument which is very much 
at risk. It will also require a collaborative approach –
converging the interests and agendas of a local and 
incoming arts sector, of local businesses, and of course of 
local communities.

The options presented in this appraisal are informed by a 
wide-reaching consultation process with local communities 
and a wider arts and cultural community of north Kent. 
They are also informed by discussions with Swale District 
Council, Kent County Council, English Heritage and the 
Murston All Saints Trust. 

The intention is that the favoured option proceeds to a 
technical feasibility and business planning phase – with the 
consent of English Heritage. 

The Options Appraisal is written by Tom Fleming 
Consultancy (TFCC), a leading arts, culture and creative 
economy consultancy and recent authors of a Creative 
Workspace Strategy for Kent County Council. See: 
www.tfconsultancy.co.uk

Foreword  

Murston Old Church
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1. Brief Story of the Site 
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The Old Church is a scheduled ancient monument. The Church of All Saints, Murston was 
mentioned in the Domesday Book. The structure that survives today is the remainder of that built 
in the 12th or 13th century in the Early English style. During the 19th century the centre of 
Murston’s settlement moved to the south, leaving the church isolated in increasingly industrial 
surroundings. A new church was built in 1833, leading to the demolition of most of All Saints, 
except for the central chancel, which was used as a mortuary chapel. The Church’s altar, one of its 
bells, sundry corbels and three pillars were  incorporated, and the last burial took place in 1920. 
The site’s increasing dereliction and generally unattractive aspect has led to severe vandalism. 
Below is an abridged timeline of the site:

- Built: late 12th early 13th century primarily in Early English style with three Chancels and Aisled 
Nave and an elegant Wooden turret containing three bells over the West end of the Nave.

- Isolation: During 19th Century Murston’s settlement moves South, leaving the Church isolated 
amid brickworks.

- Dismantled: in 1833, with just the central chancel retained as a new church is built in Murston. 

- Mortuary Chapel: used for this purpose until 1920.

- Vandalism and neglect: From the 1960s onwards,  the chancel suffered ongoing and often 
serious vandalism – e.g. to the windows, roof and door, with elements smashed and stolen. This is 
in part an outcome of the location of the site: surrounded by light industry and wasteland which 
give it a liminal ‘edgelands’ quality.

- Saved: in 1976 the site was saved from demolition by the late Michael Nightingale of the 
Cromarty Trust. 

- Ongoing opportunity: Since 1976 the site has been used for a range of community activities, 
including for the boy scouts. It has not been in active use for a generation. Vandalism remains a 
serious issue and is a genuine threat to the existence of the building. 

1.1 History and Context
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Murston Old Church

Milton Creek Park

Eurolink Business Park

Murston Community

Sittingbourne 
town centre

New Housing 
Development

Greyhound Stadium

1.1.1 Location of Murston All Saints: in an ‘edgeland’
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1.2 Swale: A mixed area but 

one of the most challenged in 

South East England
“Swale’s small size belies significant disparities in the quality of life enjoyed by its 

residents in different areas. The borough is a mix of rural and urban, and of affluent and 
less affluent. It includes pockets of severe socioeconomic disadvantage not typically 

associated with the South-East.” (Swale Corporate Plan).

Murston is an ancient settlement which currently has a mix of  housing, light industry 
(dominated by the vast Euro-link estate), and under-utilised brownfield sites. It is 1.5 
miles from Sittingbourne town centre and located on an ancient trade route which links 
the town, via Milton Creek, to the Isle of Sheppey and wider Thames Estuary. In short, 
the church and site need to be understood within a wider context where:

– Murston/Sittingbourne have wards in the top 10% of the most deprived in the UK

– Economically the area is dominated by the Eurolink Estate (where Murston Old Church 
is located) and low skilled employment in paper, logistics and transport and industry. 
The problems of unemployment and a low wage/low skill economy are systemic in the 
area

– Socially the area has high numbers of social housing, multiple-issues to do with ill 
health, worklessness, poverty, isolation, disability.

– Sittingbourne Town centre has been undergoing regeneration, including the arrival of 
HS1 trains. 

– Faversham has built a reputation as a centre of culture, thanks to Creek Creative 
(which offers studios for artists) and its historic town centre. 

– The role of arts and culture in regeneration, social engagement, education and 
economic development, has grown in prominence over recent years – e.g. the Creative 
People and Places Programme for Swale and Medway set to be one of the key audience 
engagement and participatory arts programmes in the country.
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“ Since the mid 1980s there have been a series of 
unsuccessful attempts to find a viable community use 

for the church, first as a base for a local scout group, then as 
the starting point for a much trumpeted Swale Heritage Trail 

along the Saxon Shore way. Swale Borough Council has worked 
hard to try and maintain the church yard as green space in the 
midst of the emerging industrial estate. But the  recent well-

publicised encampments during which much of the church yard 
boundary wall was demolished to provide a supply of valuable 

yellow bricks, highlight the extent to which these low-key 
solutions have failed to arrest the cycle of vandalism 

and decay. The Church roof has been retiled twice in the last 
2o years and now needs retiling for a third time due to 

extensive damage.”

(John Nightingale Foreword to Murston All Saints Feasibility 
Study, 2005).

1.3 Trapped in a cycle of 

vandalism and (dis)repair
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The priority is to repair and protect the chancel and secure the wider site from vandalism and neglect. But 
more vitally, it is to break the cycle of ongoing vandalism by introducing a compelling and sustainable use 
for the building and site. The chancel simply cannot be risked over another sustained period of neglect: it 
is under risk and there is a real danger of terminal decay, 

To break the cycle and introduce a compelling and sustainable use for the building and site, we have been 
tasked with addressing three main questions:

1. How can we inspire a balanced and distinctive presence on the site to help overcome the serious 
vandalism which has undermined previous restoration? This will need to have a visible use over long 
hours (into the evening and weekends). The preference is to position arts and creativity to the heart of 
the offer (a presence expressed by the client group).

2. How can we generate sufficient income to maintain the church and surrounding site? This requires 
a range of income sources and a blend of funding activities.

3. How to balance openness and access (e.g. for local communities) with security and safety in this 
marginal, ‘edgelands’ location? 

Each of these questions are used to frame our consideration of options for sensitive restoration and a new 
build which have arts, culture, creativity and community as its heart.

1.4 Three primary challenges for the 

survival and then sustainability of the 

chancel and wider site.
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2. Market Analysis  - A Balanced, 

Distinctive and Creative Future.
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2.1 Market Analysis - the Strategic Context 

The balanced, distinctive and creative development of MASS 
needs to be understood within a set of overlapping strategic 
agendas. These are shaped by key strategic bodies – some of 
which will be vital investment partners for a future development 
and restoration. These are introduced in brief below:

Heritage Lottery Fund (HLF). 

The HLF increasingly recognises the connection between heritage 
innovation and economic development - believing that old 
buildings can provide the spaces that creative individuals and 
businesses require. In their recent report ‘ New Ideas Need Old 
Buildings’ they quote Richard Florida on the importance of 
building the future on the past:

“Our older industrial age cities are potentially cauldrons of 
creativity ... filled with just the sorts of warehouses, factories, and 

other buildings that can become the figurative garages where 
start-ups are incubated. We can only succeed if we look at them 
as opportunities and not blights. Such investments are win-win-
win propositions: they reinvigorate our older centres, take the 

pressure off the new ones and result in a stronger system of cities 
overall.” 

HLF’s Enterprise Programme has been established to fund 
projects between £100k to £5 million which will bring economic 
growth through investment in Heritage. 

To meet the needs of the HLF programme, projects must 
demonstrate that they will deliver a range of outcomes including 
the standard HLF ones of management and protection of heritage, 
teaching people about heritage and delivering new skills. In 
particular projects must demonstrate their positive outcomes for 
the community by reducing environmental problems, making the 
area a better place to live in, work and visit and boosting the local 
economy through benefitting local businesses.

Overall then, making safe and renovating the Old Church building 
and ensuring it has a sustainable future through its new use as 
part of the development of the site as a cultural, creative and 
community hub, does deliver on some of the strategic outcomes 
of the HLF. If cultural and community activities can be 
complemented by enterprise activities – e.g. professional artists 
ad creative businesses, plus a sustainable café, then the 
opportunity to attract HLF investment should be given serious 
consideration.

Arts Council England (ACE)

Developing Murston All Saints as a Creative and Cultural Hub 
could mean that the building is eligible for “Building Project 
Funding” from ACE through its Grants for the Arts (GFA) 
programme. The primary aim of GFA is to support arts activity, so 
to meet the criteria for funding the development will have to 
show:
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- What the artistic activity it is that the building will support and how this 
will delivery excellence, reach new audiences, engage children and 
young people, enable innovation and become sustainable. 

- Why the building is important for the artistic development of the 
organization (e.g. an arts organisaton).

Because the funding is for a building project, written permission from ACE will 
be required before application. To gain this the project has to demonstrate 
that it has conducted a thorough feasibility study and show that there is a 
comprehensive plan in place to cover the ongoing maintenance and running 
costs of the building without further need of funding from ACE. The building 
also needs to be fully accessible.

Swale Borough Council

While SBC is unlikely to be able to fund any scheme due to the constraints on 
council finances, it is important that the future of the site is understood in the 
context of the local Council and its planning and development frameworks. 
Through its Local Development Framework and supporting documents, 
SBC recognises the importance of its historic built environment as on one of its 
key assets. Furthermore it sees the importance of protecting them as 

“Their presence adds to the quality of our lives, by enhancing the familiar and 
cherished local scene and sustaining the sense of local distinctiveness which is 
so important an aspect of the character and appearance of our towns, villages 
and countryside.”

SBC has acknowledged though that Murston All Saints is a particular 
challenge, sitting as it does on the “At Risk Register” as a scheduled Ancient 
Monument, outside a conservation area, and in an industrial site which is a 
key area for future development.

If the renovation and sensitive development of the site can be shown to 
deliver a triple bottom line of social/community outcomes (e.g. reach, 
engagement, capacity-building), economic development outcomes (e.g. jobs 
and GVA), and regeneration outcomes (restoration, increased safety, greater 
local distinctiveness etc.), then it may also be a valid candidate for EU-funded 
programmes for which SBC can be a lead partner and seek to match funding 

(with the LEP – see below).

Kent County Council (KCC)

Due to the severity of the current cuts to its funding The County Council 
should not be seen as  a potential source of funding, but as a vital supporter 
and advocate. In particular the Council has adopted  an approach to be a 
‘Welcoming Host’ to the creative sector through developing workspace, 
networks and support for the sector. The Council can certainly position 
Murston All Saints as a strategic asset and connect it to networks and support 
programmes across the arts and creative industries.

Greater South East Local Enterprise Partnership (LEP)

The Local Economic Partnership for the region which is currently bidding for 
projects to be funded by the European Regional Growth fund). The LEP 
provides the overall strategic lead for economic growth in the region. It has 
set for priorities:

- Accelerating Growth: Enterprise and Innovation.

- Creating Competitive Locations: Infrastructure and Property.

- Building a 21st Century Workforce.

- Enabling Housing Growth.

At the heart of their Growth Deal, is a proposal to establish a family of 
investment funds - the South East Fund to be known as SEFUND. SEFUND will 
extend access to finance schemes to businesses across the SE LEP area and 
invest to kick start property development. It is unclear yet what the criteria 
will be for this or how successful the fund has been in securing investment but 
it is possible this will provide a potential source of investment for the project.
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2.2 The Arts and Culture Context
Arts, culture and the creative industries are seen as priority agendas for 
Kent County Council (KCC). As the County slowly emerges from recession, 
they are being positioned to play a critical role in delivering a balanced 
and high value economy. Indeed, the sector is already playing a major 
role - with the ongoing renaissance of coastal areas, as a provider of new 
jobs and value-added to growing communities in major towns such as 
Maidstone and Ashford, and as a force for real growth from existing 
strengths - such as in digital media in Tunbridge Wells.

These agendas were already clear in 2010, when KCC published 
‘Unlocking Kent’s Cultural Potential - A Cultural Strategy for Kent 2010–
2015’. This document introduced the overall opportunity landscape for the 
arts and overall creative economy of Kent and identified three main 
intentions which together provide an agenda for investment, support 
and partnership. They also help to generate a set of pertinent questions 
for Murston All Saints. For example: 

Intention 1:
“We will grow Kent’s creative economy by being welcoming and cooperative hosts to the creative 
workforce”.

So can Murston All Saints provide the enabling conditions for creative businesses (including artists) 
and organisations to flourish and grow? What kinds of workspace and activity space do we need? 

Intention 2:
“We will protect Kent’s existing strengths by being passionate and responsible stewards of Kent’s 
built and natural environment”.

So how do we nurture and grow local creative hotspots in distinctive heritage environments (e.g. 
industrial buildings, often in historic urban districts)? How do we balance new build against the 
preservation and improvement of existing built assets?

Intention 3: 
“We will increase Kent’s potential by being ambitious and resourceful cultural planners”.

So how do we ensure the sector has a say in the ways infrastructure is planned and provided? 
How can we open up our creative and cultural infrastructure to enable participation and co-creation 
of activities and agendas? 

Since the publication of the Kent Cultural Strategy, the County has 
commenced on a programme of real strategic partnership and activity for 
the creative economy. The activities of the Local Enterprise Partnership, 
with opportunities for hub/cluster-facing creative industries investment via 
the Regional Growth Fund; plus the Recreate Interreg programme; and a 
plethora of creative and cultural initiatives (from the School for Creative 
Start-ups in Folkestone to the Creative People and Places Programme and 
Re:Create in Swale/Medway; all point to a new period of sector 
development. Perhaps, with the right mix of support, vision and some good 
fortune, Kent will soon reach a ‘tipping point’ where it is finally established 
as a premier location for successful, growth-oriented but locally engaged 
and value-adding arts creative industries activity. 

It is in this context that any potential arts and creative use for Murston All 
Saints needs to be viewed. It can, if connected to the wider network of 
arts, cultural and creative workspace, be understood  as contributing to 
‘Kent’s Creative Portfolio’. This is the central concept behind the recent 
Creative Workspace Strategy for KCC (by TFCC). This Strategy sets out a 
blueprint for future investment and support for arts and creative workspace 
in Kent. It points to the lack of such workspace in Swale and highlights the 
potential of the district for visual arts, crafts and micro creative businesses. 

The Strategy also stresses the importance of:

- Investing where there is real local energy and commitment.
- Maximising the role of heritage assets and encouraging new build if it can 
support heritage infrastructure.
- Developing shared usage and a mixture of production and consumption 
activities so that arts infrastructure also operates as community 
.infrastructure. 
- Maximising the potential of investments in culture to build a long term 
approach to creative place-making and ensure this involves a level of 
demonstration for different workspace and activity space models.
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2.2.1 Positioning Murston All Saints as a 

Critical Early Step for Local Arts and Cultural 

Development

While arts and culture-led regeneration has been central to the 
regeneration of Folkestone Old Town, Margate (notably through 
the Turner Contemporary and Old Harbour), Whitstable (the 
Biennale and Horsebridge), and Faversham (Creek Creative); it is 
yet to make an significant impact in large parts of the County. 
Notably, in Sittingbourne, Tonbridge, Dartford and Gravesend, the 
role of the arts and cultural sector as a significant part of the 
economy, driver of regeneration or means of engagement, is still 
emergent.

KCC’s Workspace Strategy identifies specific opportunities here and 
cites Murston All Saints as potentially providing the first stage in a 
longer-term strategy to build a strong and value-adding arts and 
cultural sector in the District. This is because:

- There is a shortage of affordable studio and activity space for 
artists and other micro creative practitioners. 
-There is also a shortage of accessible specialist facilities – e.g. for 
screen-printing, residencies, digital printing.
- Spaces which converge community participation and professional 
arts practice are lacking. 
- Spaces which provide distinctive programmes which connect the 
arts to wider agendas (such as environmental sustainability or 
education) are in demand but in short supply.
- Kent is seeing the arrival of a considerable number of artists 
driven out by rising costs in London and attracted to the open and 
supportive environment of Kent. 
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2.2.2 Market Analysis – Murston’s balanced 

and sustainable future

We have undertaken extensive market analysis to explore demand 
for different uses at Murston and to identify the most relevant and 
appropriate arts and creative use. This has included workshops and 
conversations with a broad range of stakeholders including the 
community, local artists, local businesses, local and county Council. 
It has also included close scrutiny to the recent research on demand 
and supply for creative workspace in Kent (commissioned by Kent 
County Council and delivered by TFCC). The conclusions of our 
Market Analysis are:

- That there is clear need for more artist studio and creative 
workspace provision in Murston (and north Kent overall) and that 
the provision of additional space is fully supported at a local and 
County level by key bodies including Arts Council England and 
Kent County Council.

- The nearest artist studio provision of note is Creek Creative in 
Faversham. Studios and co-working spaces here are over-
subscribed (which are on the market for similar rents to those 
proposed for Muurston) and they do not have the outside space 
or free parking we are suggesting.

- There is on-going demand driven by the presence of the 
University of the Creative Arts which has over 5,000 students 
across Kent and Surrey.

- Recent research by Tom Fleming Creative Consultancy for Kent 
County Council shows that in Swale there are 260 creative 
businesses. In addition to this research shows that Kent is 
increasingly popular as a destination for businesses and artists 
who are leaving London. This research also shows that that the 
vast majority of these firms are very small – 78% employ 5 
people or less and that one third are sole traders. The size of 
spaces offered within the development is therefore optimum for 
the types of business in the area. 

- There is specific local demand as attested through our interviews 
and workshop for affordable artists studio space from artists 
already resident and active in the town and environs.

- Local Housing associations and community groups attest that 
there is a chronic lack of affordable meeting space for activity in 
the area, for the provision of activity to all ages.

- Local businesses on the Eurolink estate confirm that they have to 
travel to hotels on the other side of town for suitable meeting 
space and that a café/meeting space would be of use when 
meeting clients.

Other similar spaces and facilities in the area:

The nearest comparable studio provision is in Faversham - nearly 8 
miles away. This would not suffer as a result of the Murston 
development as it already has an over-supply of prospective 
tenants.

Local Café provision is at the lower-end of the market – consisting of 
snack vans and one basic café. The Grey Hound stadium does offer 
rooms and and facilities when open – but this is for a evening 
audience mainly.

Local business meeting provision is provided by the hotels the 
Beaumont and the Coniston. 
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3. The preferred Scheme – A Cultural 

and Creative Hub for Murston
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3.1 A new building on site to safeguard the future of 

the chancel as an integrated development with 

creative space at its heart

The working proposition we have based our preferred scheme on is as follows: 

– A new development of approximately 19 metres length for a mix of studio 
space (for visual artists and crafts), community/education space (for workshops and 
meetings) and a café. This will be to the north east of the site (see 3.1.1). 

– Chancel building – to be restored as a gallery and meeting space, backdrop for 
the projection artistic activity, and major heritage asset for contemporary arts, 
creative and community activity. This is the star of the site and gives the studios 
their identity and adds to the attractiveness of the site. 

– Public space improvements to the site – to include seating, a pathway 
between the studios and chancel, and parking facilities to the east of the site.

17
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`3.1.1 The Site
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3.2 Swale – A new destination 

for creativity
As outlined in Section 2.3 above, Swale has an emergent creative industries sector 
and an active arts and cultural sector at community level. Evidence from the 
recent Creative Workspace Strategy for KCC shows that, for example:

– Swale has a small but growing music, visual and performing arts sector with 
nearly a quarter of its creative businesses in this sub sector.

– A further quarter of its creative businesses are in the architectural sector.

– The most significant employees are in publishing and printing – with 
significant large-scale sites in Sittingbourne.

In addition, our consultation with the arts community has shown a growing 
appreciation of Swale as offering a distinctive and evocative landscape – from the 
North Downs to the Isle of Sheppey. This gives an inspiring ‘edgelands quality’ to a 
growing community of artists and crafts practitioners.

The Local Creative Ecology
Any arts, cultural and creative activities in Murston All Saints will need to connect, 
complement and leverage existing activities locally. This includes existing networks 
(e.g. Swale Arts Forum), existing hubs (e.g. Creek Creative in Faversham is a not-
for-profit art, design and performance community providing affordable studio 
spaces, workshops, courses, public exhibition opportunities, performance / 
rehearsal space, as well as a gallery, shop and café); and town-centre based 
activities. For the latter, the Recreate programme will deliver a new creative co-
working retail space as a laboratory for creative innovation, project development 
and collaboration supported by a group of locally based entrepreneurs. A 
sustainable programme at Murston All Saints will need to operate as a router and 
amplifier for the above activities and more. 
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3.3 Centring on Community Engagement

Any arts, cultural and creative core use at Murston All Saints will also need to put the local community at its heart. Without 
active participation from local people and a wider sense of ownership and pride, any development will not be successful. Our 
consultation process, which included a workshop with local creatives and the wider community (including representatives of 
businesses from the Eurolink Estate) revealed five key elements that the site must have to deliver real value:

1. A Cafe – affordable and flexible run primarily by volunteers attracting local community, tourists and business visitors.
2. Workshop space – for 15-20 people. It should offer workshops for children and adults in creative pursuits.
3. Studio Spaces – Open day and night (for artists with other jobs).
4. Exhibition Space – Primarily in the Church building providing inspirational space for creative exhibitions.
5. Local community involvement in areas such as programming, access to space for classes, potential ‘umbrella activities’ such 

as a local arts and cultural festival run by and with local people.

Overall, it is paramount that the culture and feel of the building and management are open, generous and inclusive. Targeted 
partnership with schools and businesses should be pursued from feasibility to delivery. 
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3.4 The need for a new 

building on the site
While not technically an ‘enabling development’ (as per the definition of 
English Heritage), because the proposed new development is not physically 
connected to the chancel, the overall proposed development will be an 
enabler for the retention and long-term use of the chancel. Without this 
development, the chancel would in all likelihood decline into ruin.

The reasons for this are that:

- The site is inherently exposed. It is situated within an area which, 
while relatively busy during the day because of its business park use, is 
unsafe at night with no security. It has a long history of vandalism.

- The remaining church building is only 6x8 meters. While repair will 
make this a very usable space, as previous efforts have shown, alone as a 
building it will not have a secure future as it scale and limitations means it 
cannot function as a useful community asset.

- Therefore the preferred option must be for a sustainable and 
‘enabling development’ which will create (nearly) continuous presence on 
the site, ensuring that the community (business, local and wider) can enjoy 
the site, with the repaired chancel at its centre.

-The arts and cultural sector 
-has long-been recognised as a sympathetic and sensitive use for historic 
buildings; plus there is real expressed demand for arts and cultural studio 
space in North Kent and Kent overall (see 2.3 above). 
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3.5 The Preferred Option: A Culture and 

Creative Hub
Outline: The new building becomes a cultural and creative hub 
serving the needs of the commercial creative industries and the 
visual arts sector. The building would be divided into a mix of artists 
studios and small offices for creative businesses, as well as drop-in 
desk space and meeting rooms. The amount of space divided 
between the two would vary depending on market demand with the 
building designed to flex. There is also potential for one of the 
studios to become a makerspace.  The visual arts space would also 
include a flexible workshop space which would be used to run a 
programme of activities as well as be able to be hired by third 
parties. Primarily it would be hired by arts-based groups as the 
model here is geared that way and not to a ‘village hall model’. 
There would be a small cafe serving the space – potentially on a 
pop-up model to start with - but also geared towards a broader 
range of local businesses and the tourist/visitor market at 
weekends. On a funded basis there would be artistic residencies. 
The Church would be used as a gallery, meeting space and 
backdrop

Fit with local agenda/needs: There is an existing artistic 
community with a stated need for studio space and research shows 
that the wider area and Kent as a whole are in need of more space 
for the creative economy. This project would connect with the wider 
creative community and need for space from graduates from the 
University of the Creative Arts. It would provide a  suitable 
environment for creative businesses including start-ups. 

It would also bridge to the wider economy – providing alternative 
and attractive meeting space and facilities for local businesses. 

It would balance community use with more aspirational and wider 
use. 

Business  and revenue model: It would have a mixed revenue 
model based on rents, hires, grant funding for programme delivery 
and a cafe. This model would require fairly considerable servicing by 
staff and volunteers – though the degree of support for the 
businesses could be scaled up or down. Grant funding would be 
required for residencies and artistic programming.

Advantages: It would be used day and night. This provides a good 
balance between the needs of different audiences, with the 
potential for sustainable revenue to be made from rents to 
commercial small businesses. It would be distinctive with the Old 
Church really integral to the success of the whole.

Disadvantages : It is a complex model to get right – would 
require time and management to get the balance right between the 
elements as well as a need for flexibility. There would need to be 
excellent links to  range of partners to succeed (though this would 
soon become an advantage).

What it would include
Use of Old Church as a gallery/meeting space 

Substantial community use 
Cafe/Tourism role 

Sustainable model through rents, hires and commercial use 
Ongoing dependency on grants  (only for artistic programme) X
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3.6 Discounted Option One: Commercial 

Creative Space
Outline description: In this option the new building becomes a 
space primarily for commercial creative businesses. It would offer 
a mix of units (approx 6) plus meeting rooms and a drop–in/hot 
desk area. It would target businesses off all sizes up to 10 
employees. It also serves the Eurolink Estate as meeting space. 
The Old Church Chancel  would be used as a gallery/arts space 
and it could potentially be hired out for community use. It would 
have a pop-up cafe for weekends and other events (Serving 
Milton Creek, visitors and cyclists). There would be some 
additional use of space at lunchtimes and weekends.

Fit with local agenda/Needs

This option would meet the perceived / expressed need for 
creative workspace in Sittingbourne and further specific need for 
upmarket meeting space for the Eurolink estate. For the wider 
community it would offer potential meeting space, a café, the old 
chancel which could act as a gallery. For visitors and local people 
the café would be available at the weekends (and hopefully open 
longer as it develops).

Business and revenue model: The main revenue sources 
would come from renting of office spaces, hot desks and meeting 

rooms. Limited ongoing costs as limited services provided.

Advantages of this option: This would provide a 
sustainable commercial model thanks to the demand for 
creative space in the area and further afield. Would connect 
the site with the Eurolink estate and business community.

Disadvantages of this option: Would not connect as 
well with the local community as it could because it. Offices 
would tend to be occupied during office hours – therefore 
not providing round the clock use. Still a challenging market 
to push for high occupancy and rates are soft.

What it would include
Use of Old Church as a gallery/meeting space 

Sustainable revenue model through rental income 
Substantial community use x

Cafe/Tourism role 
Round the clock usage (very limited) x
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3.7 Discounted Option Two: Community Space

Outline: In this option the new building and the Chancel 
together become a mixed-use space for the Community. The new 
building would be divided between some studio spaces, an 
education space and a cafe. The centre would run a programme 
of activities engaging the community across all ages. The cafe 
would serve visitors and tourists. The Old Church would be a 
gallery and meeting space as well as the backdrop to community 
events. Summer time use of churchyard as a space for events 
and cafe overspill.

Fit with local agenda/needs: There is a clear need for more 
community space to house much needed activity for all ages –
from skills an training for young people to life skills and healthier 
living activity for older groups. The spaces would attract interest 
from a range of hirers including schools, evening classes, housing 
associations. It would bring the community back into this part of 
Murston at all times in contrast to the Greyhound stadium which 
only operates a couple of times a week.

Business  and revenue model: Revenue from hire of spaces, 
studios, cafe. This would be limited by the modest amount that 
can be charged for community hire. There would be a 
requirement for very regular servicing of needs by 
staff/volunteers. Grants for delivery of workshops and courses

Advantages: This model would provide the community with a 

vital space and focus. It would re-connect the community to the 
area and potentially to the Eurolink estate through workshops and 
apprenticeships. 

Disadvantages: As primarily a community space, its revenue 
projections would be modest due to the limited amount that can 
be charged for hire. It would be difficult to offer more affordable 
options than nearby Woodcombe Sports & Social Club. The lack 
of specific focus on economic or cultural outcomes limits the 
interest that strategic funders would have. Equally it would be 
difficult to establish an organisation with sufficiently ‘hard’ social 
outcomes. The lack of dedicated focus would leave it vulnerable 
to changes in funding priorities while the long term future of 
community spaces is always challenged. It would struggle to 
develop considerable  ‘Pull’ and a wow factor as excellence in art 
could be drowned out. It would be hard to balance community 
and business audience needs.

What it would include
Use of Old Church as a gallery/meeting space 

Substantial community use 
Cafe/Tourism role 

Sustainable model through hires, rents and 
commercial use x

(Lack of regular rents/hires at commercial rates)
Ongoing dependency on grants x 
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3.8  Wider benefits of the Creative Hub

Murston All Saints: A Cultural And Creative Hub

1. Creative Industries 
space – mix of offices 
and flexible drop-in 

space

2. Artists studios, 
artistic programme 

and residency

3. Café, Old 
Chancel, 

meeting and 
events space

Provides needed workspace for 
developing the creative sector

Regular rent 
Connects the site to the 
commercial area around

Provides an economic benefit to 
the area

Potential to provide skills, 
training and procession routes for 

young people.

Need within the area and Kent for 
more artists workspace

Would provide affordable home for 
mixture of visual artists

Arts programme would strategically 
grow the sector in Murston and 

Swale
International residencies would 

develop new connections
Arts programme would engage local 

people.

Small café would serve the 
needs of site users

At weekends and in summer –
would serve visitors to Milton 

creek
Old Chancel would be the heart 
of the project and function as a 

mixed use space
Summer events would utilise the 

green space.
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3.9 Access, education and community benefits
The preferred option delivers a host of access, education 
and community benefits. These include:

Public Access and Interpretation: From now through to 
the opening of the development, public access will be 
transformed. Currently there are no information boards and 
extremely limited access to the interior of the old Church 
because of continual issues over vandalism. Through the 
development process, community engagement will be key. 
This will involve local people in all aspects of the project 
(e.g. through volunteering, targeted education projects, 
open days and workshops). Once the site is finished there 
will be interpretation boards, regular talks and open 
sessions, facilitated access to the interior and more. It will 
become a site with excellent access – allowing the local 
community and visitors to truly enjoy this magnificent site.

Education: During its development phase, Murston will 
engage young people through workshops and projects in 
the restoration. Once developed, it will provide a 
programme of activity for local schools as well as working 
with adult education in helping tackle the skills issue in the 
area. It will form close partnerships with HE including the 
University of the Creative Arts.

Economic Impact/Jobs Created: The development will 
have a significant economic Impact. In terms of jobs created 
we estimate the following:

- During Development: 8 x FTE (Direct 1 x project 
manager, 2 x Building professionals ( e.g. architect, 
builders, surveyors), 3 x Building trades (builders, 
plumbers, electricians).

- Once built: 5 x FTE . 1.5 x Direct FTE (1 x PT 
manager, catering, maintenance).3x indirect (based on 
businesses and artists moving to site and expanding  
because of new space and opportunity, work created 
running classes etc.). 0.5 x induced through 
expenditure in the local economy by tenants and 
suppliers

Note: The above figures do not take into account the 
volunteer time of the trustees or helpers.
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4. Capital Build, Fundraising Strategy  

Business and Financial Model
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Capital Costs Detail Costs

1. Scheduled 
Monument Works

Repairs, landscaping, interpretation £240K

Contingencies @ 5% £12k

Professional fees @ 15% £37.8k

Vat @ 20% £58k

Total 347,800

New works New Studios 301k

Contingencies @ 5% 15k

Professional Fees @ 12% 38k

Vat @ 20% 70.8k

Total 424,800

Project Officer Costs 15k x 3 years 45k

PAYE and incidental 6k

51,000

Loan Finance 100k @ 4% for 3 years 12,000

Total Costs £835,600

4.1 Outline Capital Costs

28

The capital costs are based on work 
by Robert Maxwell Chartered 
Quantity Surveyor  and the work of 
John Sell, the appointed architect
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4.2 Fundraising Strategy
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The table below sets out the current fundraising position and potential sources of revenue.

Funding of Capital Costs 
   

Secured Indicative 

     
£ £ 

1) Heritage Lottery Fund / English Heritage 
   

 
EH Development Grant 

   
19,200 

 

 
90% of Scheduled Monument Costs 

   
313,020 

 
90% of half of Project Officer Costs 

   
22,950 

       2) Architectural Heritage fund 
     

 
Feasibility Grant 

   
3,000 

 

 
Development Grant 

    
15,000 

       3) Arts Council England / other lottery funders 

 
XX% of new Studio Costs 

   
???? 

 
XX% of half of Project Officer Costs 

   
???? 

 
 

     4) Swale Borough Council 
     

 
Grants from councillors' discretionary budgets 

 
6,324 10,000 

 
Council Grant 

    
???? 

 
Community Infrastructure Levy 

   
???? 

       5) Kent County Council 
    

???? 

       6) Europe / Central Government etc 
   

???? 

       7) Charities, Local Business & Local Fundraising 
   

 
Cromarty Trust 

   
25,000 

 

 
Other charities 

    
75,000 

 
Local businesses & fundraising 

   
25,000 

        8)  Loan - to be repaid after three years 
   

100,000 

 
 with further fundraising from: 

    

 
Charities 

 
75,000 

   

 
Local Business & fundraising 25,000 

   

   
----------- 

 
----------- ----------- 

   
100,000 

 
53,524 560,970 

      
53,524 
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4.3 Notes on Fundraising strategy
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- The total required for the capital build is £835.6k . 

- A total of £53.5k has already been secured.

- In view of the building’s scheduled ancient monument status and category A 
‘At Risk’ status, we have posited that a substantial amount of the cost for the 
works to the scheduled ancient monument will be forthcoming from the 
Heritage Lottery Fund/English Heritage. Funds will also be required for the 
part-funding of the project manager

- Beyond the funding from HLF/EH, Loans, charitable donations, funding from 
the AHF, local businesses and fundraising there is a current shortfall of £275k 
to be secured from other sources.

- In terms of the new works (the new ‘creative hub building’ we anticipate that a 
mixture of Arts Council England Capital Funding, Trusts and Foundations will 
fund this (section 4.6 has more detail on  the most likely Trusts).  

- The project will be a strong candidate for funding from the Landfill 
Communities Fund (see section 4.7) and a case should be made for maximum 
funding of £75,000 although most grants are made in the £10,000-£20,000 
range.

- While financial constraints mean that funding from local and county Councils 
remains tight we are hopeful that European Structural Funding may be 
forthcoming for the provision of the new building. 
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Element Detail Potential revenue Assumptions

4x Creative Industry 
Workspaces

4 offices for creative industry businesses –
suitable for up to 6 employees each

£18 k per year - one office 
could be used as drop-in space

80% occupancy
Based on comparable creative space in Faversham and 
more widely Kent
Assumes VAT not chargeable

4x Artist Studio 4 artists studios – available individually or to 
share

£12 k per year 80% occupancy
Based on artists studios in the area and in Kent

1 x Workspace A flexible workspace for creative activity £6 k per year Based on a mix of community/commercial hire

1x Old Chancel A flexible space for meetings, hires £4 k per year Based on specialised nature of the space 

1 x Cafe A small café serving the centre and visitors £12k per year (turnover) Very small café to start with as business builds

Funding for artistic programme 
including residency

Grant  based funding for artistic residencies 
and programmes

17 k per year Would come from funds raised including through GFA

Total Income £69k income per year from
mix of sources

Overall turnover assuming maximum projections for rent

Outgoings

1 x Manager part time An experienced cultural professional working 
2-3 days per week

£18k per year Assumes volunteers deliver most activity including the 
cafe

Programme delivery Delivering a core programme of arts activity 
including residencies

£15 k per year Assumes cannot charge overhead on artistic programme

Utilities (inc broadband) Electricity, Gas, Water, Broadband £8k per year Assumes rate relief

Ongoing maintenance and 
repairs

Maintenance of buildings including the Old 
Chancel and site cleaning

£10 k per year Any underspend placed in sinking fund for the Old 
Chancel

Website, marketing, training, 
stationery, tech, insurance

Basic production of on and offline materials £7 k per year Includes cost of admin for the building

Contingency Small contingency fund 5 k 

Café materials Cost of materials running the Cafe 6 k  Assumes 50% mark-up on all Café goods

Total Expenditure £ 69k per year running costs

4.4 Outline Revenue and Business Model
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4.5 Management and Financial implications
Management and Financial Implications

The property is vested in a registered charity (783395), Murston All 
Saints Trust.  In December 2014 the Charity Commission approved a 
scheme of arrangement which established it as a self-governing trust 
with a wide spectrum of charitable objects (See Appendix 1) and 
powers appropriate to the successful delivery of the project, both in 
terms of the capital programme and subsequent management of the 
project going-forward. Additional trustees have been identified with 
appropriate skills and networks and these will be appointed as part 
of the scheme of arrangement.

It is currently intended that the Trustees would retain direct 
responsibility for running Murston All Saints once it is established but 
in the light of detailed advice on VAT this may be amended in favour 
of letting to a not-for profit organisation with similar objects and 
aims.

The business plan has allowed for the appointment of a part time 
project officer at an early stage who will play a key role in helping 
the Trustees to put together the capital funding, develop 
partnerships with other organisations and potential stakeholders, and 
organise an initial arts and educational programme which will help 
attract artists and arts businesses to establish themselves at Murston 
All Saints once it is up and running. The business plan includes seed 
corn funding to help cover costs until target (80%) occupancy levels 
are achieved, at which point it will be self-sustaining with £10,000 
per annum to cover on-going repairs and maintenance, a 
contingency of £5,000 per annum, and £18,000 per annum to

employ an experienced cultural professional working 2-3 days a 
week. This professional would be responsible for daily oversight of 
Murston All Saints, marketing of its facilities, and raising funds to run 
a core programme of arts activities and residencies. With the 
exception of a small 14% overhead, grant income is matched by 
grant expenditure so a reduction in grant income would have 
minimal effect on the viability of the business plan.

Seed Funding

During years 1 and 2 as occupancy builds there will be a need for 
seed funding to cover costs. In year 1 and 2 we would allow for 30% 
(£15,600) and 10% (£7,800) less income than projections (excluding 
grants) due to lower occupancy rates and café income.  For this 
reason we have included three years of project officer costs at 
£15,000 per annum in the Capital Costs; whereas the first year will 
be devoted to fundraising before the works commence, much of 
years 2 and 3 will cover the period when the facilities are operational 
and this will therefore largely replace the need to fund a project 
officer at £18,000 per annum from revenue.

VAT

The financial model assumes that there there will not be VAT on the 
rents paid in the building as turnover is less than £81,000 per 
annum. However should it be necessary to continue to register for 
VAT after the building work is complete then this could be dealt with 
by establishing another non VAT-registered operate to administer 
Murston All Saints once the capital works are complete.  
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4.6 Potential Capital Funding from Trusts and 

Foundations
While it is expected that the largest share of the Capital Costs 
will come from Heritage Lottery Fund and Arts Council 
England, there are other foundations which should be 
approached. Foundations which have supported similar 
projects to MASS in recent years include:

Garfield Weston

Donates around £50 Million per year to 1,500 charities with a focus on 
Welfare, Youth and Community projects. Projects must demonstrate 
quality, excellence with clear outcomes and benefits. Organisations 
must demonstrate their financial viability and community support.

Monument Trust

A Sainsbury Family Trust that funds Arts and Heritage – “arts, 
architectural and environmental projects of national or regional 
importance, including galleries, museums, and historic houses and 
gardens. Proposals are particularly welcome for cultural projects which 
will make a major contribution to improving economically depressed 
areas.” It gives around 60 grants per year to the arts total value £18 
million. Could also consider the Headley Trust (part of the same 
family of Sainsbury Trusts).

Foyle Foundation

The Foundation seeks applications that make a strong artistic case for 
support in either the performing or visual arts. It Gives around 80 
grants a year total £2.5 million. “Our Arts programme has a twofold 
purpose to help sustain the arts and to support projects that 

particularly help to deliver artistic vision. We look for value for money 
and sustainability in projects that we support. Typical areas of support 
include building projects that improve or re-equip existing arts venues 
(rather than construction of new facilities, although this will not be 
excluded)”.

Pilgrim Trust

The Pilgrim Trust gives grants totalling approximately two million 
pounds each year to charities and other public bodies. Sixty percent of 
funding is directed towards the preservation projects aimed at 
preserving the fabric of architecturally or historically important 
buildings, or project working to preserve historically significant 
artefacts or documents. The Pilgrim Trust favours giving to 
organisations where our relatively modest grants will make a 
significant impact. Gives around £2.5 million per year – most grants 
under £20K.
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4.7 Landfill Communities Fund/Section 106

Landfill Community Fund/Landfill Operators

Murston All Saints would qualify for funding under two objects of 
the Landfill Communities (LCF). These two objects are: 

• Object D: The Provision maintenance or Improvement of a 
public Park or other general Public Amenity 

• Object E: The Repair Maintenance or restoration of a place 
of worship or of Architectural Importance

The Cromarty Trust is already registered as an Environmental 
body, so it could apply either directly to the LCF or to a Landfill 
Operator who will operate their own trust or fund (registration 
not needed to apply to these). Kent based Landfill Operators 
include:

Aggregate Industries plc., Aylesford Newsprint Services Ltd., Biffa 
Waste Services Ltd., CEMEX UK Operations Ltd., Cory 
Environmental (Central) Ltd., FCC Recycling (UK) Ltd., FCC 
Recycling (UK) Ltd., FCC Recycling (UK) Ltd., Hanson Quarry 
Products Europe Ltd., Hanson Quarry Products Europe Ltd., 
Medway Ports Pinden Ltd., and Viridor Waste Management Ltd. 

In addition, other operators may be worth approaching who give 
funds on a wider geographic basis. Alternatively Murston All 

saints could apply to an environmental trust under the scheme. 
Again, individual applications will need to be made under the two 
objectives.

It is worth noting that there is a considerable decrease in money 
available through the scheme as landfill decreases – down by 
2/3rds by some estimates. Grants tend to be up to £75,000 but 
most are around the £10-20,000.

Section 106/Community Infrastructure Levy

Advice from the Local Council is that Murston All Saints will need 
to work with developers at an early stage to understand whether 
we can access Section 106/Community Infrastructure Levy as 
there is no general fund set aside for the community.
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4.8 Going Forward: Main Risks and Challenges 
There are two main types of risk / challenge going 
forward:

A. Capacity and Partnership

The arts and cultural sector in Swale is still emergent, relatively 
small, and lacking the organisational capacity and influence of 
other areas. Swale Arts Forum is making a difference here, and 
there is real local commitment to guaranteeing a sustainable and 
creative future for Muston All Saints. However, it will be 
challenging to maintain the kind of dedicated energy required to 
deliver the preferred option and local partners will need to be 
supported by a wider set of strategic partners and technical 
experts.

Social housing groups such as Amicus can play an important role 
– ensuring the project connects to local social and community 
agenda. Businesses in the Eurolink estate have also showed real 
commitment to out preferred option – on the one hand they offer 
commercial partnership opportunities as clients to the 
development; on the other they can be champions, sponsors and 
delivery partners. Other partnerships should also be pursued –
e.g. with a university to explore potential residency and research 
collaborations; and with London arts organisations looking for 
project and residency space.

There is also an opportunity to build links with a wider 
network of environmental and leisure interests – positioning 
the development as part of the overall ‘leisure offer’ – for 
cyclists, walkers, heritage practitioners etc.

However, the main priority will be to build a strong 
professional community of artists and creative businesses in 
north Kent and engaging this community so it positions 
Murston All Saints as the ‘game changer’ for sector 
development. 

B. Sustainability

The next phase of feasibility and business planning will need 
to provide water-tight assurances that the preferred option 
offers a sustainable plan for the site going forward. The key 
audience here is English Heritage. This is a major challenge.

The area around Murston suffers from historic and systemic 
issues which drive down potential rents and hires. While it is 
in a commercial area – it is ‘big warehouse’ and logistics 
business so very different to the type of offer being proposed 
here. The sustainability model will therefore be based on 
developing a market for the site almost ‘from scratch’ –
mobilising a network of artists, creative practitioners, and 
partners across the social, educational and environmental 
sectors to generate solid demand for the site. 
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4.9 Next Steps
This appraisal is based on a small consultancy project where 
we:

- Explored options for establishing a sustainable set of uses 
at Murston All Saints which safeguard the future of the 
chancel and wider site and introduce a new building to 
enable the protection and use of the chancel. 

- Identified a priority option for a mix of artists / creative 
business studios, gallery, meeting space, a café and 
programme of animation activities (such as events, classes, 
residencies). 

- Consulted widely to reach this point – with the local arts 
and creative sector, partners in the public and private 
sector, and key decision-makers a English Heritage, SBC, 
KCC and ACE.

It is important now that the energy and goodwill generated 
through this process is built upon and that partners move 
quickly to deliver the following next steps:

A. Establish the technical rationale for the new 
development and provide technical assurances to 
English Heritage that the location of the new build 
must be to the NE of the site. May 2014 – March 2015

B. Hold an open meeting with key partners to present the 
preferred option and set out the long term aims and 
objectives for the site. This should include participation 
from key public sector partners (potential funders) 
March 2015.

C. Undertake full business plan for the preferred option –
with funding from a consortia of SCC and ACE co-
investing. This needs to include full engagement with 
potential tenant organisations and active recruitment of 
a London-based arts organisation and / or a university 
partner to secure a major anchor / strategic partner. It 
should also include bid development for HLF and other 
sources. March – July 2015. 

D. Set up additional fund-raising activities – e.g. a crowd-
funding campaign. July-October 2015.

E. Development commences with full English Heritage 
consent. October 2015. 
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Appendix 1
"Revised Charitable Objects approved by the Charity 
Commission and adopted by the Trustees on 8 December 
2014 following consultation with key stakeholders:"

“For the public benefit

1. to advance the arts, culture, and heritage; and

2. to advance the education of the general public in the 
understanding and appreciation of the arts, culture and heritage; 
and

3. to advance the education of the public in the conservation, 
protection and improvement of the physical and natural 
environment; and

4. to promote for the benefit of the public the conservation, 
protection and improvement of the physical and natural 
environment;

including through (1) the conservation of such historical, 
architectural, archaeological and natural heritage as may exist in 
and around the Property in the form of buildings or other 
remains and (2) the building, establishment or running of a 
centre or other facilities for the arts, culture, heritage or 
conservation of the environment.”
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Appendix 2 – Job Description
Job title: Fundraising and project manager

Reporting to: Murston All Saints Charitable Trust

Purpose: To manage the fundraising programme and delivery of the 
project in the first 3 years. 

Salary: £15k per annum

Number of hours: 20 hours per week (3 Year Fixed Term Contract)

Detail:

The project manager will be responsible for managing the fundraising
and delivery of the Murston All Saints Capital Project.

The project will see Murston All Saints Church transformed into a 
cultural and creative hub through the renovation of the old Church 
building (a scheduled ancient monument) and the building of a new 
mixed-use, flexible artist studio and workspace development.

The project manager will be responsible for driving forward the project 
on behalf of the charitable Trust which owns and manages the site. The 
project manager will not be responsible for overseeing the technical 
building process or management of Heritage organisations – this will be 
the responsibility of buildings professionals and the architectural team.

Key tasks will include:

1. Development and implementation of the fundraising 
strategy

Based on preliminary work done to date, the project manager must 
fully research potential fundraising sources, develop and implement a 
plan which identifies trusts and other fund-giving bodies which can be 
approached. They must also maintain and support and existing 
relationships with grant giving bodies.

2. Develop and Write Bid Applications

After developing a strategy and working closely with the Charity the 
project manager will be responsible for researching and writing 
proposals for funding and following them through to a conclusion.

3. Engagement strategy and delivery: Tenant Organisations

The project manager will be responsible for full engagement with 
potential tenant organisations and active recruitment of a London-
based arts organisation and / or a university partner to secure a major 
anchor / strategic partner.

4. Engagement strategy and delivery: Community Partnership

The project manager will be responsible for working with the local 
community through developing and delivering an engagement strategy 
for the project through to the completion of the build. There is already 
a small and dedicated group of volunteers that the manager can use as 
the starting point for a wider process of engagement. This will include 
ensuring that the the community is thoroughly involved in all aspects of 
the project from planning, design, archeological investigation and more. 
This will include developing an animation process for the site.

4. Project management during the build

While the architect, an expert in managing sensitive historic sites, will 
manage the delivery of the building programme, the programme 
manager will ensure that partners and potential tenants are engaged 
throughout the process. This will ensure that on completion the project 
will already be a dynamic, animated place, embedded into the 
community with firm interest secured from potential tenants.
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Appendix 2/Cont

Person Specification

We are looking for an excellent communicator with a track 
record of developing relationships with funders and delivering 
fundraising targets. In particular the successful candidate

will have:

- A track record of success in achieving income targets 
from Trusts and Foundations, Lottery Boards or Statutory 
Bodies

- Strategic thinker with the ability to multitask and work to 
tight deadlines

- Proven experience of planning and budgeting

- Proactive, with the ability to work unsupervised 

- Knowledge of  the local area the arts and creative 
industries

- Experience on working with community groups in 
regeneration 

- Experience of working on capital projects

Desirable skills and attributes

- Knowledge of the special requirements of the cultural 
sector, including the conservation of historic buildings and 
collections

- knowledge of and/or experience of HLF application 
requirements, processes and procedures
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info@tfconsultancy.co.uk 

www.tfconsultancy.co.uk

@tfconsultancy
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